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Harold Reynolds is a Principal at Carter & Reynolds Partners, an executive coaching and leadership development firm.  He was previously the Managing Partner of The REAL Leadership Institute, also an executive coaching firm.

Harold specializes in providing coaching services for business executives and high potentials that face dramatic increases in scope, complexity and responsibility, such as moving into a senior management role, restructuring their organizations or implementing large-scale change. Most of our clients select us because they want to optimize their ROI on executive coaching and leadership development. They want to use coaching strategically; to minimize risk and accelerate learning of new leaders in key jobs, for leaders in high stress positions responsible for hitting key performance targets and for growing and retaining top talent targeted for mission critical assignments. Harold’s 25 years leading complex global change programs, building HR organizations, and driving talent management strategies all served to create the foundation for his passion to make leaders better-help them become REAL leaders.  

Harold served as Vice-president, Global Strategic Change for McDonald’s Corporation.  Selected by CEO to coach senior executives on major change programs, as well as personally designed and led the strategic change aspect of a $500 Million global business transformation effort.  This and other change programs impacted over one million people in over 30,000 retail outlets.  As part of McDonald’s massive transformation efforts, Harold created and led the company’s first global organizational effectiveness function. Supported by a staff of 55 experts located in 10 countries including US, Mexico, Canada, UK, France, Japan, Hong Kong, Argentina, and New Zealand, this organization provided world class strategic change, training, coaching, leadership development, organization design  and measurement development  services. 

Harold Reynolds has held other senior level positions in Human Resources, Organizational Effectiveness, Leadership Development, Corporate Strategy and Accounting. 
Harold’s diversity of experience in Human Resources, Accounting, Strategy and General Management gives him unique capabilities to discern business and personal challenges and quickly build powerful and productive coaching relationships. Relationships based on trust, mutual respect and measurable results.

Harold is a native Chicagoan, a graduate of Roosevelt University and is a Harvard MBA.

Some of his other credentials include:

· Columbia University: Executing Breakthrough Strategy

· Thunderbird: Global Leadership-Managing Cross-Cultural Relationship for business results 

· Harvard Executive Education: Strategic Human Resources Management

· Harvard Executive Education: Leading Strategic Change

· MIT: Systems Thinking for Senior Executives

· Stanford Executive Management Program

· CPA: Illinois and Texas   

Harold attended the Institute for Professional Empowerment Coaching which is certified by the International Coaching Federation and certified provider of IPAT Strategic Talent Management Use of Personality Assessments in the Coaching of High-Potentials and Executives.

Harold has earned numerous corporate awards and is a sought-after speaker who has made presentations to regional, national, and international groups on topics such as:

· “Leading and managing Change,” Northwestern Executive Programs, Washington Post

· “High Velocity Culture Change,” McDonalds Corporation, GE , Michigan University
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